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ELA Focus

Social-Emotional 
Development

Facility Improvements

Blueprint for Excellence



Blueprint for Excellence
• Investment in Professional Learning Communities
• Enhanced Jr.-Sr. High Graduation Pathways
• Continuation of Summer Programming K-5



Considerations

● Uncertain State Aid 
Projections

● Reduced Building Aid
● Health/Dental Insurance 

Increase
● ERS Increase
● Contractual Obligations



Reduction of three positions:
● .6 BOCES Admin Position
● 1 Teacher Position
● 1 Teacher Assistant Position

Fiscal Responsibility



Leveraging Federal Grants to provide more 
Direct Student Support:

● Elementary Social Worker
● Jr.-Sr. High School Counselor
● Social Emotional Interventionist 

(Peaceful Schools)

Fiscal Responsibility



2023-2024 2024-2025

CM School Levy $6,404,945 $6,529,201

Levy Increase / Tax Rate 1.94% /$17.60 per 
$1000

1.94% /$17.95 per 
$1000

Tax Levy Information

*Impact of $35 for a property 
owner with property assessed 

at $100,000 before STAR



2023-2024 Adopted Budget: $23,938,295
2024-2025 Proposed Budget: $23,805,174
Percent Difference: -0.56%
Dollar Difference: -$133,121



Foundation Aid: 0% Increase
Building Aid: 4.28% Decrease ($95,471)

Net Change of 
Anticipated State Aid

-.08%

State Aid Revenue Projections





Three-Component Breakdown

2024-2025





Administrative



Instructional



Capital



Proposition #1:
Proposed Budget of $23,805,174

PROPOSITION #1
Shall the Board of Education be authorized and directed to expend the 
sum of $23,805,174 for General Fund appropriation.

Capital Outlay ($100,000): possible areas of improvement include repair 
of the Jr.-Sr. High School Gymnasium, Elementary Infrastructure 
Upgrades, Jr.-Sr. Infrastructure Upgrades, Bus Garage Improvements.



Proposition #2: Buses $437,970

 

 

District will be purchasing: (2) 65 Passenger Buses and 
(1) Small Wheelchair Bus

PROPOSITION #2
Resolved that the Board of Education of the Cato-Meridian 
Central School District is hereby authorized to undertake 
the acquisition of two (2) large school buses and one (1) 
small wheelchair bus, all at an estimated maximum 
aggregate cost of $437,970, less trade-in value, if any, and 
that such costs, or so much thereof as may be necessary, 
shall be raised by the levy of a tax to be collected in annual 
installments; and, in anticipation of such tax, debt 
obligations of the school district as may be necessary not to 
exceed $437,970 shall be issued, or the School District may 
enter into an installment purchase contract if the Board of 
Education determines that it is in the best interest of the 
School District to finance the purchase in that method.



Vote for two!

Board of Education Candidates

Amanda ValleeJohn Simons Eric Peckham Jenny Kyle



Annual Budget Vote: 
May 21, 2024

• All voting can be done in-person at Cato-Meridian 
Elementary from 8am to 8pm.

• Absentee ballots can be obtained from the District Clerk

PLEASE VOTE!! 



Dr. Terry Ward Ms. Elizabeth Kupiec
Superintendent of Schools       Assistant Superintendent
tward@catomeridian.org ekupiec@catomeridian.org
District Office: 315-626-3439, extension 5001

Please reach out to us with any questions or concerns.

Questions?

mailto:tward@catomeridian.org
mailto:ekupiec@catomeridian.org

